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Purpose:

If the qualifications for the office of elder essentially cluster around his knowledge, character,
skill, and heart, we will focus in this material on the last: the disposition of the shepherd’s heart.

These workshops 1) are predicated on the fact that we all need to grow relentlessly in our battle
for humility and against pride, and 2) are designed to inspire and foster robust commitment to
the Biblical grace of humble, other-centered servanthood, for the spiritual health of individual
Ruling and Teaching Elders, Sessions and their flock.

Goals:
1. To discern and embrace the Biblical grace of humble, other-centered servanthood as the
indispensable ingredient for ruling and shepherding your flock, so that elders can practice
it together and model it before others. We will explore the beauty, contours and necessity

of humble, other-centered servanthood for Christ-glorifying shepherding.

2. To delineate the implications of humble, other-centered servanthood for Session
relationships, leadership and functioning.

3. To determine the health and effectiveness of the Session so that it is prepared, if so

desired, to engage a variety of assessment tools to clarify the vision and ministries of the
church, in order to develop strategies to promote congregational vitality.

Method:

Each Ruling Elder will complete a confidential evaluation of his experience on the Session (page
5). These will be reviewed by the workshop presenter prior to his visit to the church to help him
appreciate the perceived needs of the elders.

Throughout the course of a weekend/retreat (or multiple weekends, depending on which Tracks
are desired), the workshop presenter will teach, facilitate discussion, and assist the Session to
assess healthy functioning dynamics.

Overview:

Track 1: Clarifying Your Calling

Track 2: Stewarding Your Calling

Track 3: Assessing Session Vitality
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Ruling Elder Evaluation of Experience on the Session
----Confidential----

Do you feel adequately trained for your responsibilities as an elder?

Is there a particular area of eldering responsibility for which you now desire additional training
or increased support?

How would you describe yourself as a contributor to the Session’s decision-making processes?

How would you rate your effectiveness as a shepherd to the sheep?

Are there ways the Session could make decisions in a healthier fashion?

Are there unhealthy power dynamics amongst elders?

Do you feel free to speak your mind on all Session-related matters?

How would you characterize mutual trust amongst elders?

Do you feel respected and needed by the Teaching Elder(s)?

Do you believe the Ruling and Teaching elders rule collaboratively and collegially?

Do you believe the Session arrives at decisions too slowly, too quickly, or appropriately?

Do you believe your Session models prayerful dependence upon the Lord’s grace and wisdom?

If you feel excessively pressured by personal time commitments to discharge faithfully your
elder duties, what would you propose to change in order to alleviate this pressure?

Is there anything else the presenter needs to know in order to best assist the elders?



Track 1: Clarifying Your Calling

1.

The Call of the Shepherd: humble, other-centered servanthood

a. God supplies the equipment:

1 Peter 5 1 Peter 5:1-3, 6 — 1 So I exhort the elders among you... 2 shepherd the flock of
God that is among you, exercising oversight, not under compulsion, but willingly, as God
would have you, not for shameful gain, but eagerly 3 not domineering over those in your
charge, but being examples to the flock... 6 Clothe yourselves, all of you, with humility
toward one another, for “God opposes the proud but gives grace to the humble.” Humble
yourselves, therefore, under the mighty hand of God, and he will exalt you at the proper
time.

Your calling comes with an apron: clothe yourselves
Your calling comes with a calendar: he will exalt you at the proper time
Your calling comes with a canopy: under the mighty hand of God

Your calling comes with an EKG:
not under compulsion, but willingly
not for shameful gain, but eagerly
not domineering over those in your charge, but being examples to the flock

b. Jesus sets the example:

C.

Luke 22:26 But not so with you. Rather, let the greatest among you become as the
youngest, and the leader as one who serves...But [ am among you as one who serves.

John 13:15 For I have given you an example, that you also should do as I did to you.
Your calling comes with a yardstick, measuring greatness as servanthood and

eschewing status.
Your calling comes with a towel: servant-love gets on its knees.

God establishes your authority:

1 Thess.5:12 We ask you brothers, to respect those who labor among you and are over
you in the Lord and admonish you, and to esteem them very highly in love because of
their work.

Your calling to be over you in the Lord comes with commissioning papers from God
himself.

Your calling to labor... and admonish receives a report card from the flock of your
noticeable work, which performed admirably is worthy of respect, esteem, and love.



d. God requires self-watch:

Acts 20:28 Pay careful attention to yourselves and to all the flock, in which the Holy
Spirit has made you oversees, to care for the church of God, which he obtained with
his own blood.

Matthew 7:5 You hypocrite, first take the log out of your own eye, then you will see
clearly to take the speck out of your brother’s eye.

Galatians 6:1 Brothers, if anyone is caught in any transgression, you who are
spiritual should restore him in a spirit of gentleness. Keep watch on yourself, lest you

too be tempted.

Your calling comes with a magnifying glass: use it rigorously and ruthlessly on
yourself first, so that you can use it charitably for another’s edification.

e. God puts you on display:

Heb.13:7 Remember your leaders, those who spoke to you the word of God. Consider
the outcome of their way of life, and imitate their faith.

Your calling is lived on a stage: your faith and lifestyle must be imitation-worthy
Your calling comes with a Book; your teaching must comport with the word of God.

f.  God requires an accounting:

Heb.13:17 Obey your leaders and submit to them, for they are keeping watch over
your souls, as those who will give an account...

James 3:1 Not many of you should become teachers, my brothers, for you know that
we who teach shall be judged with greater strictness.

You calling comes with a ledger: how you teach and rule will be reviewed on
Judgment Day.

g. Jesus models the mindset:

Philippians 2:3-5 Do nothing from rivalry or conceit, but in humility count others
more significant than yourselves. Let each of you look not only to his own interests
but also to the interests of others. Have this mind among yourselves, which is yours in
Christ Jesus, who....

Your calling comes with a pedestal: put others on it, to promote their value/interests.
Your calling comes with a stunningly majestic prototype: Jesus!



2. Humble self-perception: whoever would be first among you must be slave of all

a. Humility defined:

Beyond all considerations of gifting and calling to the office of Teaching or Ruling Elder, by far
the most important quality adorning the heart of a shepherd is humility. All the talent, charisma,
worldly success, theological prowess or intellect in the world counts for very little if he is
reputed to be, or is unaware of being, proud, self-consumed, unapproachable, defensive, petty,
inflexible, un-challengeable, intractable, arrogant, or dismissive of other people. Contrary to
popular sentiment- that your senior pastor must be a superb preacher, visionary and leader, and
that Ruling Elders should be popular and accomplished- the Lord’s shepherds first and foremost
must be humble, other-centered servants. Such servants, horrified to hear that their sheep viewed
them as proud, self-centered, or self-promoting, long to adorn the beauty of Christ’s humble and
gentle heart, self-sacrificing concern for other’s flourishing, and resolute pursuit of serving his
sheep ahead of his own welfare. All of this may be quite counter-intuitive!

1 Peter 5:1-3, 6 — 1 So I exhort the elders among you... 2 shepherd the flock of God that is
among you, exercising oversight, not under compulsion, but willingly, as God would have
you; not for shameful gain, but eagerly 3 not domineering over those in your charge,

but being examples to the flock... 6 Clothe yourselves, all of you, with humility toward one
another, for “God opposes the proud but gives grace to the humble.”

Mark 10:44-45 - 44...and whoever would be first among you must be slave of all. 45 For
even the Son of Man came not to be served but to serve, and to give his life as a ransom
for many.”

Humility is a heart disposition which interprets all of life through the lens of grace and mercy: I
have not been given, stunningly, the judgment I deserve, yet I have received, amazingly, far more
grace than [ deserve. Humble hearts stand tirelessly in awe of the cross and long to be intoxicated
with Gospel wonder, the on-going discovery that, though my heart is more wicked than I ever
imagined, I am far more loved than I ever dreamed possible. C.S. Lewis said: Humility is not
thinking less of yourself, it is thinking of yourself, less (paraphrased). Secure in the love of
Christ, humble hearts can consider others more important than themselves, putting other’s
interests before their own, while submitting their actions, attitudes and affects to critique.

Philippians 2:3-4 - 3 Do nothing from selfish ambition or conceit, but in humility count
others more significant than yourselves. 4 Let each of you look not only to his own interests,
but also to the interests of others.

Jonathan Edwards, echoing Augustine and Calvin, wrote about the centrality of humility:

Humility, then, is the most essential thing in true religion. The whole setting of the gospel and
everything that belongs to the New Covenant should have this effect upon the hearts of men.
Without it there can be no true religion, whatever profession may be made and however
intense the person’s religious affections appear to be.



b.

1)

2)

3)

4)

5)

6)

The core elements of humility include:
An affect in the heart:

The humble are gripped by the wonder of God’s mercy (2 Corinthians 4:1), long for God
to receive all the glory (1 Corinthians 10:31), and see themselves as nothing.

Galatians 6:3 For if anyone thinks he is something, when he is nothing, he deceives
himself.

Creating a spirit of desperation:

The humble believe that “I am the greatest threat to the welfare of my staft and church,
and therefore, if left unchecked, my sin will ruin my relationships and church.”

Therefore, ruthlessly honest about what tempts him to self-serving, self-promoting, self-
protecting, or self-indulging impulses, the humble run constantly in repentance to Jesus
for grace and others for accountability. He pursues a lifestyle of faith and repentance.
Psalm 19:12-13 Who can discern his errors? Declare me innocent from hidden faults.
Keep back your servant from presumptuous sins, let them not have dominion over me!
Then I shall be blameless, and innocent of great transgression.

Resulting in a critique receptivity:

The humble are willing to hear criticism and to receive correction.

Proverbs 13:18 Poverty and disgrace will come to him who ignores instruction, but
whoever heeds reproof is honored.

Producing an attitude in the mind:

The humble believe that others are truly more important than themselves.
Philippians 2:3-4 ...counting others more important than yourself...
Empowered by utter dependence upon the Word and Spirit:

The humble serve with grace-driven zeal (1 Corinthians 15:10) and bold confidence in
the Lord’s calling (2 Corinthians 3:1-3), seeking the Spirit’s filling (Ephesians 5:18).

Expressed in action:
The humble are other-centered servants who daily gird themselves with a servant’s apron:

John 13:15 For I have given you an example, that you also should do as I did to you.



Exercise for personal meditation:

What a humbling providence! God has chosen you to shepherd and to rule his people in the
office of elder. Who could ever deserve or demand that! And Jesus will reward your work,
despite the fact that he alone abundantly supplies all the grace needed for it.

So I exhort the elders among you, as a fellow elder and a witness of the sufferings of
Christ, as well as a partaker in the glory that is going to be revealed;

shepherd the flock of God that is among you,
exercising oversight

not under compulsion, but willingly,
not for shameful gain, but eagerly;
not domineering over those in your charge, but being examples to the flock.

And when the chief shepherd appears,
you will receive the unfading crown of glory. 1 Peter 5:1-4

Your gifts for shepherding have noticeably blessed the church and thus you have been
nominated, trained and elected to serve Jesus with this high calling.

1t is a trustworthy statement, if any man aspires to the office of overseer, it is a fine work
he desires to do. 1 Timothy 3:1

Let the elders who rule well be considered worthy of double honor, especially those who
work hard at preaching and teaching. 1 Timothy 5:17

In the pattern of Jesus Christ, the Son of Man, who came not be served but to serve and to give
his life a ransom for many (Mark 10:45), elders fundamentally are servants totally dependent on
God for effectiveness, co-laboring with each other and with the Lord himself:

5 What then is Apollos? What is Paul? Servants through whom you believed, as the Lord
assigned to each. 6 I planted, Apollos watered, but God gave the growth. 7 So neither he
who plants nor he who waters is anything, but only God who gives the growth. 8 He who
plants and he who waters are one, and each will receive his wages according to his labor.
9 For we are God's fellow workers. You are God's field, God's building.

1 Corinthians 3:5-9

Assiduous soul-care is essential for sheep-care:
Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made

you overseers, to care for the church of God, which he obtained with his own blood.
Acts 20:28
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The desire to cultivate hAumble other-centered servanthood in our hearts requires constant conflict
with indwelling sin, especially your pride. Pride and humility often manifest themselves in
opposites, as indicated below. They reveal whether or not you have your eyes on others or on
yourself, i.e., evidence you have, or have not, put on your servant’s apron. These contrasts also
reveal your acute esteem of the Lord’s mercy- that absolutely everything you have is an
undeserved gift of God’s stunning grace, from the very breath in your lungs, to the promises and
benefits of Christ’s work for you, deliverance from hell, your calling to serve as an elder, your
spiritual gifts, the favor of the Lord’s people, and the sheer ability to do anything of significance.

Meditate on the following, asking the Holy Spirit to lead you to repentance:

The humble do not want to be proud; the proud do not want to be humble.
The humble see their pride and loathe it; the proud see humbling and loathe it.

The humble do not recognize their humility; the proud do not recognize their pride.
The humble boast in their weaknesses; the proud despise their weaknesses.

The humble long for what God wants; the proud long for what they want.
The humble relish the glory of God; the proud relish their own glory.

The humble weigh their impact on others; the proud weigh other’s impact on them.
The humble sorrow for their lack of gratitude; the proud feel no need for it.

The humble look to God for help; the proud help themselves.
The humble can initiate critical self-evaluation; the proud avoid it but criticize others.

The humble grieve over their own faults; the proud obsess over other’s faults.
The humble are content to promote others; the proud long to be promoted.

The humble see all possessions as a gift; the proud feel entitled to their possessions.
The humble know they fair better than they deserve; proud think they deserve better.
The humble repent of their sins; the proud rationalize their failures.

Pride tempts you to forget that all that you have is by the pure grace of Jesus:

1 Corinthians 4:7 ...For what do you have that you did not receive? If then you received it, why
do you boast as if you did not receive it?

Dear servant of Jesus, how often do you forget what you would be, but for the lavish,
irrepressible grace of Jesus?

1 Corinthians 15:10 But by the grace of God I am what I am...

1 Timothy 1: 16 But I received mercy for this reason, that in me, as the foremost, Jesus Christ
might display his perfect patience as an example to those who were to believe in him for eternal

life.
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C.

Humble, other-centered servant dynamics

Out of...

Asa..

...Humble gratitude (I'm in stunned awe that God would use me.)

1 Corinthians 15:10 But by the grace of God I am what I am, and his grace toward me
was not in vain.

1 Timothy 1:16 But I received mercy for this reason, that in me, as the foremost, Jesus
Christ might display his perfect patience as an example to those who were to believe in
him for eternal life.

...Debtor (I'm gladly compelled to love others as Jesus loves me)

Romans 13:8 Owe no one anything, except to love each other, for the one who loves
another has fulfilled the law.

Luke 17:10 So you also, when you have done everything that you were commanded, say,
“We are unworthy servants; we have done only what was our duty.

With...

...Dependent, desperate weakness (I’ll accomplish nothing apart from the Spirit)

John 15:5 I am the vine, you are the branches. Whoever abides in me, and I in him, he it
is that bears much fruit, for apart from me you can do nothing.

2 Corinthians 4:7 But we have this treasure in jars of clay, to show that the surpassing
power belongs to God and not to us.

2 Corinthians 3:5 Not that we are sufficient in ourselves to claim anything as coming
from us, but our sufficiency is from God, who made us competent to be ministers of a new
covenant, not of the letter but of the Spirit...

Enduring...

... Wrongs done to you (I’ll absorb other’s assaults because Jesus took my guilt)

2 Cor. 12:10 For the sake of Christ, then, I am content with weaknesses, insults,
hardships, persecutions, and calamities. For when I am weak, then I am strong.

1 Cor. 6:7 To have lawsuits at all is already a defeat for you. Why not rather suffer
wrong? Why not rather be defrauded?

“...when Jesus says we must bear our cross daily, he means we must bear the sins of
others — the things they do that cost us - just as he bore our sins. This is how God brings
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out the life of Christ planted in us by the Holy Spirit, enabling us to take the deep regrets
and loss in our lives, those past and present, and view them as God’s way of acquainting
us with the grief, heartache, and sorrow Jesus experienced on his way to the

cross.” - Jon Walker; Costly Grace

Through...

...Stewarding abundant grace and spiritual gifts (I’ll multiply Christ’s riches in me)

1 Peter 4:10 As each has received a gift, use it to serve one another, as good stewards of
God'’s varied grace: whoever speaks, as one who speaks oracles of God; whoever serves,
as one who serves by the strength that God supplies- in order that in everything God may
be glorified through Jesus Christ. To him belong glory and dominion forever and ever.
Amen.

...Burden bearing (How precious to love Jesus by helping others)

Galatians 6:2 Bear one another’s burdens and thus fulfill the law of Christ.

...Sympathizing with their weaknesses

Hebrews 5:2 He (the priest) can deal gently with the ignorant and wayward, since he
himself is beset with weakness.

...Bold when necessary:

2 Corinthians 3:12 Since we have such a hope, we are very bold...

Unto...

That...

...Servant leadership (Amazing that I can make Jesus known by serving others)

2 Corinthians 4:5 For what we proclaim is not ourselves, but Jesus Christ as Lord, with
ourselves as your servants for Jesus’sake.

...Others have joy standing firm in the faith (My welfare is bound up in yours)

Philippians 1:25 Convinced of this, I know that I will remain and continue with you all,
for your progress and joy in the faith...

1 Thessalonians 3:8 For now we live, if you are standing fast in the Lord.
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d. Humble, other-centered impact on others
Humble, other-centered shepherds will be jealous to have a ministry that is:

Visible:
“That guy is an elder and you can tell by the way he engages people.”

1 Thessalonians 1:5 You know what kind of men we proved to be among you for your
sake.

Accessible:
“That guy answers your calls or texts and seems available when you need him.”

Acts 20:18 You yourselves know how I lived among you the whole time from the first day
that I set foot in Asia...teaching you in public and from house to house.

Relational:
“That guy cares about you, engages warmly, and listens to you.”

1 Thessalonians 2:7 But we were gentle among you, like a nursing mother taking care of
her own children.

Biblical:
“That guy speaks truth; he grounds everything he says in the Bible.”

1 Thessalonians 2:4 ...but just as we have been approved by God to be entrusted with the
gospel, so we speak, not to please man, but to please God who tests our hearts.

Patient:
“That guy obviously knows he is a sinner like me.”

2 Timothy 2:24 And the Lord’s bondservant must not be quarrelsome but kind to
everyone, able to teach, patiently enduring evil, correcting his opponents with
gentleness...

Approachable:
“That guy invites me in; he’s not stand-oftish or put-offish.”

1 Thessalonians 2:8 So, being affectionately desirous of you, we were ready to share with
you not only the gospel of God, but also our own selves, because you had become very

dear to us.

Relatable:
“That guy- he’s real, down to earth. He struggles like me.”

James 3:2 For we all stumble in many ways...
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Sacrificial:
“That guys seems to lay it all down for the flock.”

Philippians 2:17 Even if I am to be poured out as a drink offering upon the sacrificial
offering of your faith, I am glad and rejoice with you all.

Authentic:
“That guy is real; he lets you see his heart.”

2 Corinthians 6:11 We have spoken freely to you, Corinthians, our heart is wide open.

Honest:
“That guy is unpretentious and without guile.”

2 Corinthians 4:2 But we have renounced disgraceful, underhanded ways. We refuse to
practice cunning or to tamper with God’s word. ..

Loving:
“That guy seeks to edify me and appreciate my best interests.”

1 John 4:7 Beloved, let us love one another, for love is from God, and everyone who loves
has been born of God and knows God.

Other-centered:
“That guy never focuses on himself, while always trying to me feel special.”

Philippians 2:3 - Do nothing from selfish ambition or conceit, but in humility count others
more significant than yourselves.

Christ-centered:
“That guy just never gets away from Jesus.”

1 Corinthians 2:2 For I decided to know nothing among you except Jesus Christ, and him
crucified.

Self-aware:
“That guy truly cares how people experience him.”

Humble servants care deeply how they impact and are experienced by others. As a rule, are you:

Caring, sympathetic and concerned... or ... aloof, distracted or uninterested?

Open, inviting and warm... or ... shy, self-protecting, standoffish or cold?

Disarming and vulnerable... or ... overbearing, dominating, or condescending?
Attentive and focused... or ... controlling, self-absorbed or demanding?

Genuinely affirming of others... or ... merely selfishly seeking approval with flattery?
Engaging, interested and inquisitive... or ... unapproachable, critical or self-promoting?
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e. Delivering humble shepherding care

Servants, by definition, tie on their aprons and put their eyes on others, looking for ways to meet
their needs. Therefore, elders constantly ask the ‘servant question:” what do the sheep need?
Meeting the needs of others to promote what is good for them, is a functional way of describing
love. Love asks the question, what is good or best for this person at this moment?

1 Thessalonians 5:15 See that no one repays evil for evil, but always seek to do good to one
another and to all men.

How you seek to do good to a fellow struggler is far more important than what you know:
1 Cor. 8:1 ...This ‘knowledge’ puffs up, but love builds up.
1 Cor. 13:2 ...if I have all knowledge...but have not love, I am nothing.

Notice how Paul annexes this love to what Jesus has done for you:
Romans 15:2 Let us each please his neighbor for his good, to build him up. For Christ did not
please himself, but as it is written, “The reproaches of those who reproached you fell on me.”

The 1 Thessalonians 5 passage is important because of the context. Paul is telling the flock to
esteem their leaders very highly in love because of their work. He then exhorts everyone (And we
urge you brothers) to a practice one-anothering. Where would the sheep catch a vision for this
kind of ministry, essentially a practical outworking of love? Presumably by watching the elders
model it in their work. The elders caught their vision of Christ-centered ministry watching Paul:

1 Thess.1:5-6 You know what kind of men we proved to be among you for your sake. And you
became imitators of us and of the Lord.

1 Thess. 2:11 For you know how, like a father with his children, we exhorted each one of you and
encouraged you and charged you to walk in a manner worthy of God, who calls you into his own
kingdom and glory.

And, of course, that kingdom God calls us into is ruled by King Jesus, who in his earthly
ministry perfectly manifested love by meeting the needs of people in the exact place of their
desperation: he patiently taught, healed, rebuked, encouraged, delivered, fed, and, above all,
supplied, by sheer mercy, the righteousness and cleansing they needed by his life, death and
resurrection. The greatest act of other-centered servant sacrifice, patiently pleasing others before
oneself, desiring to do what is absolutely best for them, is captured in Jesus’ words on the cross:
Father forgive them, for they know not what they do. (Luke 23:34)

Here are the specific ways elders love the sheep by serving them according to what they need:
v.14 And we urge you, brothers, admonish the idle, encourage the fainthearted, help the weak...
Elders tailor ministry to the particular needs of the individual at the moment: the idle need
admonishing; the fainthearted need encouragement; the weak need help. This makes perfect
sense: we know that the weak don’t need admonishing or encouragement, they need help.
Likewise, the idle don’t need encouragement or help, they need admonishing- and so on.

And, because we are all frail, slow to change, and defensive to some degree, Paul exhorts you to
be patient with them all. As you patiently care for the sheep, mindful of God’s extraordinary
patience with you, elders need to learn what their sheep’s most pressing needs are, listen
compassionately to their concerns, and deliver loving service as their situation requires.
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f. A Biblical Paradigm for Ministry based on 1 Thessalonians:

Shepherding = One-anothering = missional living

A) Notice Paul’s style of relating to the Thessalonians: Shepherding

Motherly care
2:7 But we were gentle among you, like a nursing mother taking care of her own children. 8 So,

being affectionately desirous of you, we were ready to share with you not only the gospel of God
but also our own selves, because you had become very dear to us. (they know their sheep)

Fatherly care:
2:11 For you know how, like a father with his children, 12 we exhorted each one of you and

encouraged you and charged you to walk in a manner worthy of God, who calls you into his own
kingdom and glory. (they tend their sheep)

B) Notice what it produced: one-anothering

4:11 Therefore encourage one another and build one another up, just as you are doing.

5:14 And we urge you, brothers, admonish the idle, encourage the fainthearted, help the weak,
be patient with them all. 15 See that no one repays anyone evil for evil, but always seek to do
good to one another and to everyone.

One-anothering is the outworking of the love the saints see modeled in their shepherds.

3:12 and may the Lord make you increase and abound in love for one another and for all, as we
do for you, (in the pattern of Jesus: we love because he loved us).

4:9 Now concerning brotherly love you have no need for anyone to write to you, for you
yourselves have been taught by God to love one another, 10 for that indeed is what you are doing
to all the brothers throughout Macedonia. But we urge you, brothers, to do this more and more,
(love is contagious and by the means of grace needs to grow).

C) Notice what it spontaneously created: missional living

1:8 For not only has the word of the Lord sounded forth from you in Macedonia and Achaia, but
your faith in God has gone forth everywhere, so that we need not say anything.

D) Notice the relational dynamic driving the process: imitation
1:6 And you became imitators of us and of the Lord, for you received the word in much affliction,

with the joy of the Holy Spirit, 7 so that you became an example to all the believers in
Macedonia and in Achaia.
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g. Humble servants listen to learn

People don’t care how much you know until they know how much you care.
People won'’t know how much you care until you listen much to know.

Humble servants understand the art of humble conversation because their ears are tuned to the
voice of the sheep. Unlike most people, who prefer to talk af you, eager to convey their insights
or expertise or experiences, taking little interest in actually processing what you have to say,
shepherds care passionately to understand the needs of the sheep and thus listen attentively with
patience. They seek to avoid the pitfalls, and adorn the practices, described in Proverbs:

The fool takes no pleasure in understanding, but only in expressing his opinion. Proverbs 18:2
He who restrains his words has knowledge, And he who has a cool spirit is a man of
understanding. Proverbs 17:27

He who gives an answer before he hears, It is folly and shame to him. Proverbs 18:13

The mind of the prudent acquires knowledge, And the ear of the wise seeks knowledge.
Proverbs 18:15

Always consider the factors bearing on an individual encounter:

- how much time you have

- how much interest you have

- how well you know the person

- expectation of the next time you will see them
- how much is going on in their life

- other:

Determine which fundamentally you desire to be:

- Afood processor: You crave understanding, gathering data, being well-informed.
- Asslot machine: You have tons of nuggets to dispense on them- they hit the jackpot!

Humble servants work hard to distinguish the variety of elements that promote humble dialogue.
As arule, you need to strive to:

Suppress the urge to inject your thoughts or your story too quickly.
Resist trying to appear competent, informed, experienced, or the expert.
Possess the humility to admit ignorance or error.

Demonstrate genuine interest in what others experience or think.
Desire to learn new things, to expand your knowledge base.

Make others feel important, special, and heard.

Ask questions.

Express sympathy.

Patiently tease out what others may be hiding from themselves.

Be vulnerable.

Help, inform, bless, and edify others.
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Refrain from interrupting.

Listen without assuming you already know exactly what the other means.
Exchange data without getting sidetracked by irrelevant or excessive detail.
Show sensitivity to how others are feeling.

Let me make a plea to my fellow Teacher Elders for self-awareness. In my experience, most
pastors talk too much and listen too little. I understand the temptation. We make our living using
words. We have learned much and genuinely have much to say, desiring to be helpful and to
share with others what we know. And we usually know more than the sheep in our flock, who
understandably want to know what we have to say. However, it is easy to give in to pride of
appearing intelligent, knowledgeable, or competent. These are sordid motives and must be
assaulted in our hearts. Context, of course, matters significantly. If you are speaking publicly,
you have to talk a lot. But take care to refrain from excessive verbosity in meetings or one-on-
one situations. Seek to make others feel like they did most of the talking because you listened
and ask questions. Remember: a right word spoken is as invaluable to caring for the sheep as a
misplaced word is harmful.

Let me make a plea to Ruling Elders for self-awareness. You may possess a robust skillset for
leading and accomplishing significant things in the workplace, and you may not need to listen to
others as much as to ensure that they listen to you. However, acumen for wielding influence,
managing, and decision-making in your profession does not necessarily translate into
shepherding leadership in the church. These are two different spheres requiring different
clothing- a manager’s apparel in one and a servant’s apron in the other. Don’t attend Session
meetings expecting to rule in the same way as you do outside the church. Enter the “board room”
of Jesus’ church with your apron on, eyes on other’s needs, your heart full of humility, ready to
set aside your instincts, desiring God’s will in God’s time by God’s means, and desperately
pleading for the Word of God to inform all that you think, say, and do. You are utterly dependent
on the Holy Spirit for a righteously-motivated heart and wisdom:

Who is wise and understanding among you? By his good conduct let him show his works in the
meekness of wisdom.™ But if you have bitter jealousy and selfish ambition in your hearts, do not
boast and be false to the truth. ° This is not the wisdom that comes down from above, but is
earthly, unspiritual, demonic. 1® For where jealousy and selfish ambition exist, there will be
disorder and every vile practice.!” But the wisdom from above is first pure, then peaceable,
gentle, open to reason, full of mercy and good fruits, impartial and sincere. '8 And a harvest of

righteousness is sown in peace by those who make peace. James 3: 13
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Track 2: Stewarding your calling
1. Essential elements

Fulfilling the responsibilities of your office requires attention to at least the following major
spheres:

a) Leadership

-People will follow leaders they trust:
How would you gauge the levels of trust your flock has for you?

-People desire to be empowered:
Do you regularly express appreciation for your volunteers and have methods for
evaluating and following up on their labors?

-People are energized when they are needed for a cause:
In what ways do you communicate and give them ownership over the vision?

-Followership is best earned, not demanded:
What key things do you do to “earn” followership?

-Leaders must be examples to the flock (pace-setters), especially in a lifestyle of faith
and repentance:

Where is it evident you lead such a lifestyle?

Do you model humble, other-centered, sacrificial servanthood?

-Ruling wisely requires prayerful, deferring to one-another deliberations:

Do the elders present agenda items ahead of meetings, arrive prepared to
thoughtfully discuss them, grant each elder time to present his views with due
consideration, and pray earnestly for the Spirit to lead?

-Elders make decisions by applying Biblical principles with wisdom, seeking the
mind of Christ for the welfare of his precious possession, to maintaining the
edification, peace and purity of the church.

b) Communication

-People get suspect of their leaders if they sense coverup or secrecy:
In what ways do you express transparency in your decision-making?

-Don’t leave the folks guessing/speculating:

Could the flock accuse you of over communicating, such as the vision being repeated
constantly? Do congregants know that Session meetings are public until you recess
into executive session? Do you report on the proceedings of Session meetings?
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c) Shepherding

-Tending Jesus’ sheep is our unparalleled privilege and sacred responsibility:

Do you have a plan to deliver shepherding to the flock?

Do the sheep know who the shepherds are?

Do the sheep know who to call for help?

Do the sheep know how to express concerns to the Session?

Do you utilize non-ordained qualified members of the church in the delivery of
shepherding care?

Do visitors and members know the answer the question, How will I be discipled in
this church?

Do you model other-centered one-anothering in your relationships?

d) Stewarding your vision

-The flock has a right to know why we are doing what we are doing:

Is your Philosophy of Ministry clear and easily accessed?

Do you provide opportunities for the flock to interact with you about the direction and
ministries of the church?

How do you ensure that the Session and staff are all pulling together with shared
commitment to, and enthusiasm for, the mission/vison of the church?

e) Fulfilling your ordination vows

It’s easy to forget what you pledged before God and the congregation to do in the
discharge of your duties. Consider afresh what is your sacred responsibility:

1. Do you believe in the scriptures of the Old and New testaments, as originally
given, to be the inerrant Word of God, the only infallible rule of faith and
practice?

2. Do you sincerely receive and adopt the Confession of Faith and the Catechisms
of this church, as containing the system of doctrine taught in the Holy Scriptures;
and do you further promise that if at any time you find yourself out of accord
with any of the fundamentals of this system of doctrine, you will, on your
initiative, make known to your Session the change which has taken place in your
views since the assumption of this ordination vow?

3. Do you approve of the form of government and discipline of the Presbyterian
Church in America, in conformity with the general principles of biblical polity?

4. Do you accept the office of ruling elder (or deacon, as the case may be) in this

church, and promise faithfully to perform all the duties thereof, and to endeavor

by the grace of God to adorn the profession of the Gospel in your life, and to set

a worthy example before the church of which God has made you an officer?

Do you promise subjection to your brethren in the Lord?

6. Do you promise to strive for the purity, peace, unity, and edification of the
church?

9]
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f) Earning the followership of the flock
God’s people are responsible to submit to your leadership:

Obey your leaders, and submit to them, for they keep watch over your souls, as those who
will give an account. Let them do this with joy and not with grief, for this would be
unprofitable for you. Hebrews 13:17

That you also be in subjection to such men and to everyone who helps in the work and
labors. 1 Corinthians 16:16

But we request of you, brethren, that you appreciate those who diligently labor among
you, and have charge over you in the Lord and give you instructions.
1 Thessalonians 5:12

Yes, the Bible commands the flock- for their part- to follow and obey the shepherds. This
is accomplished most effectively - for your part- when followership is earned rather than
demanded. Followership is earned by modeling humble, other-centered servanthood.

Therefore, your greatest gift to the sheep is being a leader who is intoxicated with the
gospel, the wellspring and motivation for humble, other-centered servanthood.

Believers tend to forget or to minimize the extent of the resources they have in the gospel.
The gospel is much better than we think. We are far better off than we realize by virtue of
being united to Jesus. We under-utilize, in other words, the powers and realities and
glories freely and immediately available to us by the Spirit.

God is lovelier than we realize; He is bigger and stronger than we truly appropriate in our
daily walk. His promises are more magnificent than we contemplate; His love is deeper
and wider and higher than we imagine.

That’s why we constantly need to put in front of our eyes the Word of God. Or sing it. Or
speak it to one another. Or pray it. The Spirit uses the Word to testify to our spirits the

truth and weightiness of what we say we believe.

So, practice this yourself. Be a pacesetter. That way you can assure people that what you
are encouraging them to do functions as a vital reality for you.

And don’t hesitate to remind folks that Christ is more powerful, beautiful and gracious
than we consciously allow ourselves to believe.

Charles Wesley summed it up well in the last verse of And Can It Be:
No condemnation now I dread; Jesus, and all in him, is mine.

Alive in him, my living head, and clothed in righteousness divine,
Bold I approach the eternal throne, and claim the crown, through Christ my own.
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2. Where session’s stumble
a) Failing to Meet the Qualifications:

Apart from the character traits listed in 1 Timothy 3 and Titus 1, some Session’s stumble by
installing men who fail to fit both Biblical qualifications for the office:

Episcopos: overseer, describing the ministry function of the office.

Presbuteros: elder, describing the chronological qualification of the officer.

The reason for elder as a qualification is, presumably, these men possess, by virtue of their age,
more experience, time, wisdom, and opportunity to demonstrate their calling/giftedness.

The reason for overseer as a ministry function is, this captures the heart of their service:
watching carefully over the souls of those under their care, i.e., shepherding.

Paul also identifies pastors and teachers (Ephesians 4:11) as specific roles within the eldership.
While it is thoroughly appropriate to examine a man for his theology, Biblical knowledge, and

commitment to principles of church polity, it is a mistake to not also examine him regarding his
relationships. This is the place where his theology is proven, where his true beliefs are revealed.

Ruling Elders are often over-worked, under-paid, mis-understood, under-valued, minimally-
appreciated, and quickly-criticized. This is likely the hardest work on earth to do well.

b) Assuming a misplaced identity:

Thriving in your role requires consciously resisting what you are NOT, and pursuing what you
ARE, called to be:

Key principle:

Teaching Elders and Ruling Elders are co-laborers, given equal authority by the church, assent to
essentially the same vows, and both are responsible to demonstrate the same character
qualifications.

Ruling Elders are NOT, therefore:

A corporate board:
Elected to essentially set policy, make decisions, and pass on the ministry to the staff.

A company of community standouts:
Elected because you are successful, popular, wealthy, intelligent, or influential, none of
which qualify a man to be a humble shepherd-leader in the church.

The pastor’s boss:

Elected to lord authority over the pastor- though in reality, he is called by the
congregation, not the Session.
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The pastor’s employees:
Elected to serve at the pastor’s dictatorial direction; he runs the show and you do what he
tells you to do, acting effectively as spectators to a ministry in which the pastor is king
and staff does virtually all the ministry.

Ruling Elders are fit for office when the saints in the church see demonstrated, over a sustained
period of time, the Biblical wisdom to rule as servants (the focus of a separate workshop), the
grace to shepherd the flock with humble other-centeredness (the focus of a separate workshop),
and the humility of heart that makes them self-denyingly other-centered.

c) Felt and unfelt needs:

Sessions can become ineffectual by failing to vigilantly attend to the felt and unfelt needs which
accompany the office.

Felt Needs

Size:

The larger the church, the more difficult to shepherd individuals. So, Session’s resort to
delegating shepherding to the staff, making it easy to merely rule as a board of directors. Yet the
Bible knows no such thing.

Time:
Typically elders have fulltime employment, families, and often multiple sessional
responsibilities.

Gifting:
Some get into office without the gift of shepherding; some receive no training in shepherding.

Visibility:
Your way of life must be visible in order to be imitated. That means you are meeting with people,
consistently present at church events, and seeking to offer hospitality in your home.

Pressure:

Sessions can get bogged down by tyranny of the urgent, putting out fires at the expense of
shepherding, or trying to fulfill all the desires of congregants (having a vision and Philosophy of
Ministry precludes this).

Trust:
Trust is due the elders by virtue of their office, but once lost is very difficult to regain. View trust
as aspirational, not proclamational.

Disagreement:

It can be awkward tackling tough issues when no consensus exists, and very time-consuming to
allow multiple perspectives to be voiced and given due consideration.
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Unfelt Needs

Competence:

The more successful in life, the more natural talent, resources, and knowledge you have, the
greater the temptation to self-reliance, self-trust, and self- sufficiency. How frequently you pray
about everything reveals who you really rely upon for guidance.

Comfort:
It’s easy for leaders to sit down and circle the wagons, resting on our laurels, thinking we’ve
arrived, thus focusing on maintaining the status quo rather than extending into new opportunities.

Prominence:
We are not naturally wired to want to be last/least (we see the disciples arguing about who is
greatest!) and hence may be tempted to demand respect rather than earning it by Godly example.

Self -protective:

It is hard to invite criticism or to seek out sharpening; we don’t like to rock the boat and fear
discord in our co-laboring. Self-protection can take the form of either ceding too much power to
staff, or ceding too little power to the staff.

Naive:

It is easy to under estimate spiritual warfare. If yours is a good work, assume it is under attack;
We should not be ignorant of his schemes- how is he scheming to get your church divided or
ruined, and you as elders and pastors?

Neglect:
Elders find it challenging to equip the saints, make disciples, and develop future leaders.

Overlooked Needs

Elders have a golden opportunity at public gatherings of the sheep to accomplish some simple
shepherding. The principle applied is: when the sheep are gathered the shepherds are present.
The sheep need to sense you care for them, so with your radar on intentionally seek out
individuals for a personal touch: use their name; give them your undivided attention; ask them
about an issue in their life you know about; as appropriate, offer physical touch; if they mention
a current need, offer to pray for them right then; if they ask for prayer, pray for them right then,
and try to grab another elder to join you. As hard as it may be, this is the time to avoid
fellowshipping with your fellow elders.
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d) How Sessions fail their senior pastors:
All the elders are responsible for the spiritual well-being of the flock (Acts 20:28), and as such
must see themselves as co-laborers with their pastors and most strive to prevent pastors from
neglecting the grace of humility. The preacher doesn’t have “his ministry.” The entire Session
should see every aspect of the church’s work is “our ministry,” a collaborative effort to shepherd
the flock.
Without accountability, however, things may begin to trend unhealthy for a senior pastor, his
success, knowledge or likeability puffing up his heart. Consider a few of the scenarios which
may hinder Ruling Elders from confronting him:
1) Not now:
“Attendance is booming, the giving is robust- don’t rock the boat.”
2) Not him:
“He knows best; we can’t challenge him, he speaks for God. He is so gifted. We’ve
personally grown so much under his teaching. Plus, it’s rarely helpful to challenge an
expert, we’ll look stupid.”
3) Not yet:
“He is struggling in some area of his life, he just endured a painful trial, so don’t
burden him with this.”

4) Not us:

“If we review him he might insist we also be evaluated and we don’t want that, we
are unpaid volunteers and shouldn’t have to submit to such scrutiny.

5) Not them:

“We’ll disappoint the attenders, all those appreciative people who week-in and week-
out benefit from his messages.”

6) Not again:
“We tried to challenge him once and that sure didn’t go so well!”
The reality is, none of these are legitimate excuses for neglecting to engage in the

straightforward work of regularly dialoguing with a pastor to explore matters of his heart. If he is
deemed at all successful or popular, he will be tempted to pride. The Session must be careful to
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detect hints of the pastor resorting to blame-shifting, discrediting his detractors, deflecting
criticism, minimizing his weaknesses, or attempting to develop a fiercely loyal following.

Be diligent to seek in a pastor’s life, as well as in one another’s lives as ruling elders, through
regularly scheduled checkups, evidence of these core values:

Sober self-assessment

Romans 12:3 - By the grace given to me I say to everyone among you not to think
of himself more highly than he ought to think, but to think with sober judgment,
each according to the measure of faith God has assigned.

Galatians 6:3 - If a man thinks he is something, when he is nothing, he deceives
himself.

Gentleness

Hebrews 5:2 - He (the priest) can deal gently with the ignorant and wayward,
since he himself is beset with weakness.

Tender sympathy

1 Peter 3:8 - Finally, all of you, have unity of mind, sympathy, brotherly love, a
tender heart, and a humble mind.

Grace-fueled diligence

1 Corinthians 15:10 - But by the grace of God I am what I am, and his grace
toward me was not in vain. On the contrary, I worked harder than any of
them, though it was not I, but the grace of God that is with me.

1 Timothy 4:12, 15 — 12 Let no one despise you for your youth, but set the
believers an example in speech, in conduct, in love, in faith, in purity... 15
Practice these things, immerse yourselfin them, so that all may see your
progress.

Self-watch

1 Timothy 4:16 - Keep a close watch on yourself and on the teaching. Persist
in this, for by so doing you will save both yourself and your hearers.

The humble will love others in proportion to their sense of unworthiness before
the Lord:

Luke 7:47 - Therefore I tell you, her sins, which are many, are forgiven—for
she loved much. But he who is forgiven little, loves little.”
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e Desperate dependence

1 Corinthians 3: 6-7 - 6 I planted, Apollos watered, but God gave the growth.
7 So neither he who plants nor he who waters is anything, but only God who gives
the growth.

John 15:5 - I am the vine; you are the branches. Whoever abides in me and I in
him, he it is that bears much fruit, for apart from me you can do nothing.

Humble servants seek to imitate Christ in his serving, but do so knowing they
need Jesus himself in order to do so.

e Confidence

Romans 15:17-18 - 17 In Christ Jesus, then, I have reason to be proud of my work
for God. 18 For I will not venture to speak of anything except what Christ has
accomplished through me...

The humble gladly rest in the facts:

I am called by God; I have nothing to prove, nothing to lose, ministry is for God not me.
I am a steward of God’s gifts, anticipating that his grace toward me was not in vain.

I am delivered from the need for self-promotion, and therefore putting others down.

I am freed from the need to control and therefore manipulate others for my agenda.

I am liberated to seek the welfare of others ahead of myself.

I am compelled to fruitfulness for God’s glory, not my own reputation.

I am limited in my gifting, and so I refuse to pretend to be omnicompetent, and in
“weakness” joyfully surround myself with servants utilizing complementary giftings.

The core values delineated above only work within a culture in which the senior pastor is willing
to be challenged, earnestly open to the contrarian, and to operate with a collegial approach to
ministry. I recently spoke with a dear friend, who had a distinguished career in the top tier
management of Bank of America and who also served as a Ruling Elder in a Bible-believing
church, who told me how he highly valued working alongside others that “challenged my
thinking.” He practiced the Biblical principles upon which a healthy leadership culture could
thrive: On the one hand, a willingness to listen and have one’s thinking be challenged (Proverbs
17:17 - Iron sharpens iron, and one man sharpens another.), and on the other hand, make
decisions in the company of counselors (Proverbs 15:22 - Without counsel plans fail, but with
many advisors they succeed.). There is a model of humble leadership clearly worth emulating,
and one which safeguards against one man’s pride harming the flock of Christ.
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3. Operating Principles for Humble, Servant Leadership
a) Pursue Your First Calling:

Before you are an elder, you are first a Christian and, therefore, like those you serve:

You are called first to Christ:
Through your union with Christ (Phil.3:9);
To communion (friendship) with Him (1 John 1:3);
To know and adore Him through Word and worship (1 Peter 2:2-3);
In fellowship with his sufferings (Phil.3:10);
Being conformed to his image (Galatians 4:19).
You are then called by Christ to serve Him in His world:
For His Glory (Col.3:17, 23f)
By His Grace (1 Cor. 15:10)
With Gratitude (1 Thess. 5:18)
Using His Gifts (Romans 12:6f))
According to His Godly means (2 Cor.6:7)
Resting in His Goodness (2 Cor.3:5-6)
Remembering His Grand plan (Rom.S§:28)
So you can be Generous (Prov. 11:25)
For society’s Good (Jer. 29:7)
With the goal of Gifted competence (1 Cor.15:10)
Without Gloating (Acts 12:23; Jer.9:23)

24 And the Lord's servant must not be quarrelsome but kind to everyone, able to teach, patiently
enduring evil, »° correcting his opponents with gentleness. God may perhaps grant them

repentance leading to a knowledge of the truth, ?® and they may come to their senses and escape

from the snare of the devil, after being captured by him to do his will. 2 Timothy 2:24-26
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b) Clarify Expectations for Co-laboring Humbly with Fellow Elders

...During session meetings:

1.

Confidentiality: Elders are encouraged to use wisdom regarding what kinds of issues
discussed in meetings should be shared outside of Session meetings. Even though we
may not have formally entered into executive session, normally discussions should be
regarded as for Session members only. Use wise discretion when consulting your wife.

Timeliness: You will raise your concerns about church business in a timely fashion.

Shepherding: We will try to move toward a practice of reporting on our shepherding
efforts at the beginning of each meeting, ready to ask for prayer for several under your
care.

Peace: We’ll seek to resolve differences and pursue peace with fellow elders, resisting the
temptation to harbor bitterness. In that spirit, if an elder needs to resign from the board,
he is encouraged to share his concerns with his fellow elders rather than abruptly
departing without explaining why:.

. Transparency: Session will strive to keep the congregation well-informed on church

matters in a timely fashion.

Consensus: We will seek to gain consensus on all our votes, recognizing that elders will
have differing convictions on various issues, and not ask anyone to violate their
conscience. Individuals will humbly yield to the majority on issues of personal
preference. When asked by members about personal opinions on issues, elders can share
support for Session positions while explaining that sometimes elders work to agree to
disagree.

...Outside of session meetings:

7.

8.

9.

Reputation: You won’t put anything in writing (eg. email, text) you don’t want on the
front page of the newspaper.

Slander: You won’t undermine a fellow elder to a church member.

Reconciliation: If you develop an issue with a fellow elder, seek him out individually. If
unsatisfied, take another elder with you, in the spirit of Matthew 18:15-20.

10. Accountability: If you discover a serious issue concerning a pastor/staff member, you

will ask him to let the whole session know expediently, or you will seek his permission
for you to let the whole session know expediently.
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c) Embrace Gospel-values Governing Humble Discussions

Finally, all of you, have unity of mind, sympathy, brotherly love, a tender heart, and a humble
mind. 1 Peter 3:8

Clothe yourselves, all of you, with humility toward one another, for God opposes the proud but
gives grace to the humble. 1 Peter 5:5

And if I have prophetic powers, and understand all mysteries and all knowledge, and if I have all
faith, so as to remove mountains, but have not love, I am nothing. 1 Corinthians 13:2

Values Principles Fruits
Humility But for the grace of God I would be worse - gentleness
Charity You can’t assign motives to others - listen before
drawing
People see issues differently conclusions

Give the benefit of doubt
Think the best of the other
Assume we all want the same thing: God’s glory and our church’s welfare

Objectivity ~ The truth is likely somewhere between us -> patiently await all
facts to emerge
I’ve been wrong before, I could be again
Ask questions, don’t accuse; I don’t know everything

Mercy No condemnation in my spirit - L am for you,
I want to appreciate your interests
I extend to you the same grace Jesus gives me
I will keep the relationship moving forward

Lament We’re all broken, this grieves the Spirit - let’s fix this
t together for
God’s glory
Christ’s mission is larger than our differences

Faith God ordains conflict for our good —-> peace
God has an agenda that may not be evident at the moment
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d) Commit to Charitable, Humble Disagreement
How do you resolve, with love, truth and grace, two legitimate missions/positions in conflict?
1. Slow down
We usually are in a hurry to defend ourselves and to insert our perspective.

2. Pray
I want what you want, Lord, not what I want. Keep your cross in my view.

3. Determine

To use your ears twice as much as your mouth: Listen.

To ask more questions than make assertions.

To find facts, confirm impressions.

To never assign motive; to give the benefit of the doubt, to think the best of others.

I

. Assume you could be wrong
Humbly acknowledge, I don’t have all the facts; likely some error in my view.
5. Persuade

Talk it through; lead with questions, rather than accusation.
Tell me more, help me grasp your thinking, assumptions, convictions.

6. Cease
There’s a time to cease and charitably disagree: give up the right to be right.
5. Trust

I’11 trust your faith and perspective is as valid as mine.

I don’t understand why we’re seeing this differently, but I can rest in God’s
sovereignty; he’s working his purposes through the decisions of people.

I might have to tolerate some ambiguity.

6. Wait

Maybe looking back I’ll see more clearly God’s purposes for this conflict.

My obedience doesn’t depend on understanding God’s purposes, but rather trust in his
control and goodness. The light he gives in his Word is sufficient.

What counts is preserving our relationship, not who wins the argument.

Christ’s mission is greater than our differences; look outward to the needs of others.
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e) Employ a Paradigm for Robust, Analytical Discussion
To wisely understand an issue, take time to ask lots of questions:
What has been the practice?
What principles are in play?
What are the possibilities?
What are some anticipated problems?
What is the potential produce?
What procedures are necessary for change?

Who should be notified next?
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f) Trust in Leaders

Members have confidence in their leaders when they consistently will do the right thing. Trust
inspires respect, willingness to follow, and tolerance for mistakes. Members have a right to know
why you are doing what you are doing, and where you are going.

What things foster distrust?

Not doing things by the book

Not keeping your word

Concealing what should be known

Compromise: violating principle to suit one’s ends
Allowing a sense of secrecy

Controlling things out of fear

Repeating foolish patterns

Not being transparent or honest

What do these things convey?

Leaders put their interests ahead of their followers.

They don’t have the sheep’s welfare at heart.

The elders are trying to consolidate power and control.

Shepherds and flock are not communicating and understanding each other.
The appearance of self-protection creates suspicion.

The elders won’t solicit or listen to feedback or criticism.

The elders appear to be threatened by challenge.

What is the result?

The people won’t submit to, or follow, their leaders.
Leaders need to repent, ask forgiveness and change.
They may need to resign.

The followers may need to leave.

Use this template to assess what things may have produced distrust in your leadership:
Is distrust the result of our:

Actions

Inactions

Ethos

Lack of communication
Appearance of controlling
Abusing people

Fear losing influence

Fear of being exposed

Air of superiority

LRI R WD =
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g) What church members want from their leaders

When believers are growing and engaging with the Lord, they want certain graces present in
their local church, in addition to the proscribed means of grace (worship, ministry of the Word,
sacraments, shepherding, and fellowship). They want to contribute to the welfare of the church
and participate in its mission. They want to feel needed because their presence and resources are
making a difference, i.e., they are essential to the movement of the church toward its goals. If
someone does not feel indispensable to the mission of the organization, it makes it a lot easier to
leave it for another place, or remain as a non-contributing member, which is an oxymoron in
Christianity.

Therefore, it is essential that leaders intentionally seek to provide:

Opportunities
Leaders must make clear where there are places of service.
They need to make it easy to get into a ministry, and to provide a ministry contact head.
Leaders need to create an organizational chart detailing ministries and contacts, and make
it public.

Equipping
Many, but not all, believers know where they want to serve and sense a calling to do so.
Therefore, leaders must provide the means for equipping the saints to do ministry.
This can take the form of training events, or simply taking someone by the hand and
showing them how it is done, or inviting them to partner alongside for a season.
It is helpful to offer annual spiritual gifts assessment course; have annual ministry fair in
the fall introducing congregants to the various ministry opportunities; make available a
ministry opportunities brochure with contacts.

Ownership
Congregants feel ownership in the church when they have buy-in. Buy-in is the product
of feeling valued and needed. You believe your investment (time, resources, talents) is
needed to accomplish the mission. In larger churches this is harder to create because it
feels like “there are so many other people here that my contribution really isn’t needed.”
That’s why people need to be given a particular area of responsibility. When folks
embark on a project, they need to feel ownership in its welfare.

Oversight
Ownership must be complemented with oversight, a sense that someone in power cares
about my efforts and can be called upon to get me the support and resources I need for
the task. People want to know how the elders will give oversight without micromanaging.

Empowerment
Ownership and oversight combined should fuel desire for accomplishing tasks. People
love to hear: “You’re in charge of that: now go do it! We’re all excited about what the
Lord will do through you.”
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Feedback
In a volunteer workforce like the church, laborers need to know they are appreciated and
not taken for granted. Their efforts should be monitored for effectiveness, including ways
to improve, assurance of support, gratitude, and prayer.

Representation
Our system of government is representative; the congregations choose men to govern
them and to represent their best interests. As such, leaders are elected and can be un-
elected if found deficient in their representation. This means that leaders should be weary
of unilateral decision-making, i.e., doing church business that proves to be out of touch
with the needs and desires of the flock. How would they know? The shepherds are in
shepherding relationships with the sheep and therefore understand their concerns. They
listen, solicit feedback, and take their concerns seriously.

Accountability
Church members want to be sure their financial gifts are being used responsibly and
effectively. So, show them the annual budget.
They want to know what decisions their leaders are making and why; namely, that these
decisions are in conformity with the by-laws and vision.
So, send summaries of Session meetings and be open to criticism and suggestions.
The flock wants to know where the leadership is taking the church.
So, consistently and clearly communicate the vision, and supply annual reporting on
various ministries.
Folks don’t want things done in secrecy, unless absolutely necessary.
So, avoid any appearances of secrecy, strive for transparency and robust communication.
Information is power.... to create confidence.

Accountability is its own reward, producing trust, respect and willing followership.
19 You are witnesses, and God also, how holy and righteous and blameless was our conduct
toward you believers. ' For you know how, like a father with his children, 1> we exhorted each

one of you and encouraged you and charged you to walk in a manner worthy of God, who calls
you into his own kingdom and glory. 1 Thess.2:10-12
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Exercise for personal meditation:

Consider this confession, written by a Ruling Elder in a large PCA church, to his fellow elders,
on the occasion of some trying times within his Session, as a helpful way to humbly frame your
examination of relational dynamics. What might you need to confess to the Lord? To an
individual? To the entire Session?

First, let me confess my sins, which are many. For the times [ have acted aloof, proud,
contemptuous, combative, defensive, dismissive, cynical, bitter, unkind, unloving,
impatient, and judgmental. I am truly sorry and ask your forgiveness. I am certain I
thought I was in the right to act in such ways, especially in the moment, only to feel
convicted but too cowardly to bring a public confession. They were/are acts of the sinful
nature and have no place amongst the brotherhood of believers. They marred my vows,
maligned Christ's Bride, and hindered our work in the Gospel.

Second, let me confess the sins of omission, for not praying for you, for not expressing
Christ's affection for each of you to you, for not fighting temptations of all kinds in order
to grow in virtue to be better able to serve each of you. For not seeking your (collective,
but also individual) good above my own, for not doing the hard work of getting to know
each of you, for not extending the hospitality of Christ (I'm ashamed I never invited any
of you into my home), for not loving Jesus by loving you.

And last, if any (I'm sure there were many) of my actions, inactions, words, and lack of
words, were used by the devil or your remaining sinful nature, to incite you to sin, please
forgive me. I'm confident I can be very hard to be patient with, and to work alongside.
Our Lord said that it would be better for me to have a millstone strung around my neck
and tossed into the sea than to cause one of you to stumble in sin and I am grievously
sorry for any time I have been an occasion for you to sin.

May almighty God have mercy on us, forgive us our sins, and bring us to everlasting life.
Amen.
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Track 3: Assessing Session vitality
1) Key Relationships
Relationships within the Session:

Are there any unresolved conflicts within our ranks?

How would we rate ourselves on collegiality?

Do we spend much time together outside of Session meetings?

Do we comport ourselves with charity and respect in our meetings?

Relationships with the staft:

Is there a mechanism in place for staff to easily access the Session?

Are Session members assigned to staff members to serve as liaisons to the Session
and to hold them accountable for their work?

Are staff and elders completely aligned with the mission of the church and the
PCA?

Do you allow for “upward” assessment, whereby staff are allowed to evaluate
elders?

Do elders have a vision for serving their staff?

Relationships with the Deacons:

Does a Deacon representative attend Session meetings, and vice versa?
Do you communicate with the Deacons prior to communicating with the
congregation regarding Session issues?

Do the Deacons feel viewed or treated as “inferior” in any way?

Is the work of the Deacons publicly acknowledged by the Session?

Relationships with the flock:
In what ways does the flock know its shepherds are among the flock?

Are you seeking ways to maximize the gifts of women?
Are Ruling Elders visible in public worship by leading/praying/etc.?
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2) Healthy ruling dynamics:

Ministry is a joint effort of Session and presbyters to oversee the overseer so that he ruthlessly
mortifies pride and fosters humility. Ruling and Teaching Elders must co-labor together to
cultivate humility in the field of accountability. How? Consider perfecting a commitment to a
shared vision of ministry:

e Joint ownership:

- All the elders are jointly responsible for the flock, as well as their pastor’s flourishing
in his role as shepherd/teacher. All the elders are called to shepherd the flock (1 Peter
5:1-4), just as the flock is called to submit to all the elders (Hebrews 13:17). Therefore,
some portion of Session meetings must be dedicated to shepherding concerns and
prayer for the sheep, as well as the elders modeling shepherding care for each another.

e Mutual submission:

- Because our ordination vows require mutual submission, no elder is to be privileged
above another.

- BCO:21-5 (pastor’s vows); 24-6 (Ruling Elder’s vows). Do you promise subjection to
your brethren in the Lord?

e Joint accountability:

Ruling Elders should willingly submit to annual reviews of their performance by a
sub-committee of the Session.

Teaching Elders should willingly submit to annual reviews of their performance
by a sub-committee of the Session, in addition to regular (monthly?) check-ups
with a small group of Ruling Elders, using the categories below to engage his
heart. A tool highly appropriate to on-going monitoring a pastor’s view of his
authority is the list of signs of misuse of spiritual authority, found on page 215 of
the PCA’s paper, Addressing Abuse.

A sub-committee of the Session should connect regularly with staff members to
discern, among other things, how is your relationship with your senior pastor? A
potential template to be used is the Larger Catechism’s Question 130: What are
the sins of superiors?
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3) Ruling Elder Personal Assessment Evaluation

Rate yourself on the following (place an X on the line where you see yourself):

Most effective:

Shepherding

Least Effective

I need help with

Embracing/promoting the vision

I need help with

Prayer for the church/sheep

I need help with

Giving.

I need help with

Attendance at worship, meetings

I need help with

Relationship to fellow elders

I need help with

Relationship to staff

I need help with

Support of Christ Ed

I need help with

Greeting sheep Sundays

I need help with

Family life

I need help with

Hospitable: sheep are in my home
I need help with

Personal witness

I need help with

Devotional life

I need help with
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4) Diagnostic Questions about Humility for Elders

Use the following questions to dialogue with an elder about the contours of humility in your life:

1) Do you ruthlessly seek to discern the contrasting ways humility and pride function in
your heart?

The humble can initiate critical self-evaluation; the proud avoid it but criticize others.
The humble grieve over their own faults; the proud obsess over other’s faults.

The humble are content to promote others; the proud long to be promoted.

The humble repent of their sins; the proud rationalize their failures.

Colossians 3:12-13 — 12 Put on then, as God's chosen ones, holy and

beloved, compassionate hearts, kindness, humility, meekness, and patience, 13
bearing with one another and, if one has a complaint against another, forgiving each
other, as the Lord has forgiven you, so you also must forgive.

2) How do you pray for yourself?

Because you deeply believe you are nothing apart from Christ, and all you have is a
gift of Christ, and God gets all the glory for anything you do for others, the humble
servant constantly pleads for grace, the Spirit’s empowering, wisdom from above, and
to be kept by mercy from himself. He prays as if he is the greatest threat to the
welfare of his church. He pleads, don’t let my sin ruin my relationships or our church.

Psalm 19:13 - Keep back your servant from presumptuous sins, let them not have
dominion over me.

3) How does your pride manifest itself?

Can you identify explain what forms of self-centeredness, self-promotion, self-
indulgence, self-sufficiency, or self-protection are likely to get the better of you?

Can you identify which manifestations of pride may tempt you: pride of place,
prominence, prowess, pleasure, position?

Romans 8:12-14 - 12 So then, brothers, we are debtors, not to the flesh, to live
according to the flesh. 13 For if you live according to the flesh you will die, but if
by the Spirit you put to death the deeds of the body, you will live. 14 For all who
are led by the Spirit of God are sonsof God.

4) Which idol are you most needing to repent of regularly?

Needing to be right.
Needing to be in control.
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e Needing to be liked.
e Needing power.
e Needing comfort

1 John 5:21 - Little children, keep yourselves from idols.
5) How does your devotional life function to promote humility and mortify pride?

1 Peter 2:2-3 - 2 Like newborn infants, long for the pure spiritual milk, that by it you
may grow up into salvation— 3 if indeed you have tasted that the Lord is good.

6) At home, how do your wife and children experience your pride and humility?

Ephesians 5:25 - Husbands, love your wives, as Christ loved the church and gave
himself up for her...

Ephesians 6:4 - Fathers, do not provoke your children to anger, but bring them up in
the discipline and instruction of the Lord.

7) Are you a good listener?
Humble servants value learning and listening over telling others what they know.

Proverbs 18:2 - 4 fool takes no pleasure in understanding, but only in expressing his
opinion.

When you do speak, is your delivery style is as important as your content?

Proverbs 16:24 - Gracious words are like a honeycomb, sweetness to the soul and
health to the body.

People don’t care how much you know until they know how much you care.
People won'’t know how much you care until you listen much to know.

James 1:19 - Know this, my beloved brothers: let every person be quick to hear, slow
to speak, slow to anger ...

8) What are you most likely to demand of others?
The Bible commands the flock - for their part - to follow and obey their shepherds.
This is accomplished most effectively when followership is earned rather than

demanded.

Luke 22:26 - But not so with you. Rather, let the greatest among you become as
the youngest, and the leader as one who serves.
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1 Thessalonians 2:7 - But we were gentle among you, like a nursing mother taking
care of her own children.

9) How would you describe your self-awareness?

Humble people care deeply how they impact others and how others experience them.
They need acute self-awareness. So as a rule, is he:

Caring, sympathetic and concerned... or
. aloof, distracted or uninterested?

Open, inviting and warm... or

... shy, self-protecting, standoffish or cold?
Disarming and vulnerable... or

... overbearing, dominating, or condescending?
Attentive and focused... or

... controlling, self-absorbed or demanding?
Genuinely affirming of others... or

... merely selfishly seeking approval with flattery?
Engaging, interested and inquisitive... or

... unapproachable, critical or self-promoting?

Philippians 2:3 - Do nothing from selfish ambition or conceit, but in humility
count others more significant than yourselves.

10) Are you aware of what tries your patience?

What types of people and circumstances make you impatient?

Do you slow down when you are convinced you are right, bearing with those in the
wrong?

Do you persist in loving others even when you’re not getting what you want?
What are you like when you don’t get your own way?

2 Timothy 2:24-25 And the Lord's servant must not be quarrelsome but kind to
everyone, able to teach, patiently enduring evil, 25 correcting his opponents with

gentleness.

11) In what specific areas has the Lord sanctified you?

How have your years in ministry shaped your character?

How have the things you have suffered conformed you to Jesus’ image?
How have you grown as a result of annual evaluations?

How have you changed based on input from trusted confidants?

How has the Lord redeemed failures in your life?

Hebrews 2:10-11 — 10 For it was fitting that he, for whom and by whom all things
exist, in bringing many sons to glory, should make the founder of their
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salvation perfect through suffering. 11 For he who sanctifies and those who are
sanctified all have one source

12) In what ways have you responded to criticism in the past?

e Under what circumstances are you tempted to be defensive, go on the attack, or
ignore correction?

e How have you grown from your critics? Do you converse regularly with close friends
who have the relational capital to hold you accountable to humility?
Galatians 5:15, 26 - 15 But if you bite and devour one another, watch out that you are
not consumed by one another....26 Let us not become conceited, provoking one
another, envying one another.

13) The Devil is plotting right now to remove you from your ministry: what means will he
likely employ?

1 Peter 5: 8-9 — 8 Be sober-minded,; be watchful. Your adversary the devil prowls
around like a roaring lion, seeking someone to devour. 9 Resist him, firm in your
faith, knowing that the same kinds of suffering are being experienced by your
brotherhood throughout the world.

Most men will be tempted to abuse sex, power and authority, or money. Does he know
where his greatest weakness lies?

14) Humble hearts believe: My strengths are too weak for me, my weaknesses too strong for
me.

e Ponder how your strengths could potentially get the better of you.
e Ponder how your weaknesses shape your approach to ministry.
e Identify the places your weaknesses require others to complement your inadequacies.

2 Corinthians 12:9-10 - 9 But he said to me, “My grace is sufficient for you, for my
power is made perfect in weakness.” Therefore I will boast all the more gladly of my
weaknesses, so that the power of Christ may rest upon me. 10 For the sake of Christ,
then, I am content with weaknesses, insults, hardships, persecutions, and calamities.
For when I am weak, then [ am strong.

15) What regular disciplines do you enjoy to embody a lifestyle of faith and repentance?
Hebrews 12:1-2 — I Therefore, since we are surrounded by so great a cloud of
witnesses, let us also lay aside every weight, and sin which clings so closely, and let

us run with endurance the race that is set before us, 2 looking to Jesus, and perfector
of our faith.

Secure at least one other elder to track with you on your progress.
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4) How Ruling Elders Care for Their Pastors

Assumptions:
1. You are responsible for his flourishing in ministry in a major way.
2. The biggest complaint from pastors: lack of support from his Session.
3. You want him to develop into his best, to maximize his kingdom potential.
4. Pastoring can be very lonely.
5. Pastors can get discouraged easily, and many suffer from depression.
6. Pastors are subject to on-going spiritual warfare.
7. Pastors tend to feel undervalued, or have over-inflated views of themselves.

Specific ways to care for your pastors:

1.

Pray for him/ tell him you are praying for him/ tell him Sunday morning you prayed for
his preaching.

Show interest in his welfare/ what is the Lord showing you right now/ how are you
encouraged (Not: how are you doing?).

Make sure he rests/ disengages on his day off. Contact him on his sabbath only as a
necessity.

Let him shepherd you; you also shepherd the flock well.
Feedback:
* Immediate- Specifically, this helped me in today’s sermon.

* On-going- form a small feedback group to interact with sermons, include
lay people. (meet every 2 months)

Conduct an annual review to discuss performance, adjust expectations, clarify sense of
call: start by having him complete a self-evaluation.

Starting with a self-evaluation aims to make this a very positive, anticipated event.
Unfortunately, most of us dislike evaluations, even though we need them. But if your pastor
views this as an asset to his ministry, and the Ruling Elders themselves complete self-
evaluations, you can mitigate these negative connotations.

7.

Discuss sense of calling: Are you bored? What challenges you (in a good way)? Any new
passions developing?

Conduct elder evaluations; this shows you also want accountability. Ask him how you

can better serve the church, starting with your own assessment of your responsibilities as
an elder.
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9. Form an agreement about handling opportunities that may come his way because, as a
rule,
Pastors tend to leave poorly;
Sessions typically dismiss poorly.

Give freedom to speak confidentially when contacted by other churches.
Give freedom to initiate contact with other churches confidentially.
Ask that he inform the Session as soon as there is a serious possibility of leaving.

If you do #s 1-8 well, you’ll have strong trust, allowing change to occur without
resentment, such as:

The REs: Why didn’t you tell us you were unhappy/unfulfilled?

The TE: Why didn’t you allow me to change the things that disappointed you?

I charge you in the presence of God and of Christ Jesus, who is to judge the living and the dead,
and by his appearing and his kingdom: ? preach the word, be ready in season and out of

season; reprove, rebuke, and exhort, with complete patience and teaching.? For the time is
coming when people will not endure soundteaching, but having itching ears they will accumulate
for themselves teachers to suit their own passions, * and will turn away from listening to the truth
and wander off into myths. 3 As for you, always be sober-minded, endure suffering, do the work
of an evangelist, fulfill your ministry. 2 Timothy 4:1-5
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